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1. INTRODUCTION AND METHODOLOGY

1.1 Introduction

Animate, a small Scottish consultancy which brings considerable experience of working
within the violence against women sector, was invited to conduct an external evaluation of
Stirling and District Women’s Aid ‘Family Outreach Project’ during its fifth year of funding
from The Big Lottery.

In addition to supports being offered on an ‘outreach’ basis — which included both visiting
families in their homes (including, but not limited to, those who have moved out of refuge),
as well as work in Cornton Vale Women’s Prison, one of the key features of this initiative
was working with the family, rather than primarily focusing on the woman seeking support.

While all standard Women'’s Aid supports were available to women, which would regularly
include working with children who live in refuge, this project focused on building the
resilience, and safety, of the family unit - in their own environments.

While the Big Lottery funded 1.5 FTE posts of Outreach Workers to work with women, their
work is wholly integrated with that of the Play Workers, who work with children - and are
funded through the Scottish Government’s Children’s Fund. To give a full picture of the
impacts of the Family Outreach Project, including its distinctive approach, the work with
children will be considered within the report.

1.2 Methodology

— 2

This report is informed by consideration of the organisation’s own evaluation and reporting
data, and in-depth interviews with staff including two Outreach Workers, two Play Workers
and the organisation’s Manager.

As should be anticipated, it was not easy to engage a significant number of women who
have been supported by the project in the evaluation process. However, we had 17 women
give detailed replies to an on-line questionnaire (see Appendix One), and we were able to
follow that up by conducting two-stage telephone interviews with five women, which we
have developed into the Case Studies included in the report.

Finally, we interviewed nine key external partners, who shared valuable and affirming
perspectives on the work of the Family Outreach Project.
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2. PROJECT HISTORY

2.1 Establishing the need

Stirling and District Women’s Aid (SDWA) has been providing support to women
experiencing domestic abuse since 1977. Its core services are:

e Temporary refuge accommodation or support to access other safe housing
e Emotional and practical support

e Help for women in getting their point of view across to other services through
advocacy

e Support for children and young people under the age of 18 who are affected by

. 1
domestic abuse

As the following graph shows, the demand for the organisation’s services increased
significantly between 2012/3 and 2016/17.

900

800 e W
700
600
500
400
300
200

100

Individual women  Women new tothe  Children receiving Families workedwith
seeking help service support in lottery outreach

o

m2012/13 m2013/14 m2014/15 m2015/16 m2016/17

Awareness of un-met need was one of the key factors in SDWA applying to the Big Lottery
for funding to expand their services in 2012 (in 2010/11, SWA had to turn away 34 women
and 41 children because of being at full-capacity.)

' From http://www.stirlingwomensaid.co.uk/aboutus.php, accessed 19 December 2011(\
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SDWA'’s own consultation showed that women in refuge found the prospect of moving out
daunting and wanted a comprehensive support package set up before they moved out. This
was echoed by 100% (44 women) of the service users using the refuge between 2009- 2011.
These women all identified that support when moving on from refuge was crucial both for
themselves and their children.

The staff team recognised that few families were, at that time, being supported in an
outreach capacity and hoped to build their capacity to deliver this — specifically with families
who lived in more rural or remote areas of Stirlingshire.

They also wanted to provide more consistent support in the community for families who
were moving on from refuge accommodation, as experience showed that such support was
key to enabling women and children to remain living independently, rather than return to
their violent partners.

2.2 Project aims, target groups, actions & intended outcomes

The vision for the development of an outreach service, titled ‘Moving On — Breaking the
Cycle of Domestic Abuse’, with Big Lottery funding was that:

‘Women will be supported towards safe permanent accommodation with
their family and receive a package of support that includes direct support
from outreach staff as well as a volunteer who will assist them to reconnect
with their community. One to one support to address more difficult issues
will be provided by relevant staff along with training and development.’?

This would be delivered by two Outreach Family Workers, equating to 1% full time posts,
working with two distinct client groups: >

e Families in transition: The SDWA team recognised that, once the initial crisis relating
to domestic abuse is addressed, many short-term challenges remain. Moving away
into temporary accommodation requires changing schools, can generate isolation
due to being away from friends and family, and lead to feelings of guilt and blame.
These can place the relationship between a mother and her children under pressure.

When women move on from a refuge they must become more independent, take
more decisions and responsibility, and become accustomed to living on their own. It
is an especially vulnerable time and families need to be supported to make get
involved locally, make new connections and friends, discover their local area and
integrate into new schools and workplaces.

2 Big Lottery application 2012, Page 2
3 Big Lottery application 2012, page 5
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e Families staying in their own home: The staff team recognised that women who
choose to stay in their own home, and require their partner to leave, face different
challenges. Support from SDWA will be required at different times and must be co-
ordinated with the police, social work, education and health, amongst others.

The team also recognised the crucial role, in the medium term, of outreach support
in supporting families to re-define their relationships, and to become more confident
and resilient. Women are at risk of taking their partner back and need a significant
amount of support to enable good safety planning and develop gatekeeping skills.

The grant application envisaged SDWA developing individualised support packages for each
family that included some, or all, of the following activities. These were planned to be
delivered with a blend of staff and volunteers:

e Sustained one to one support to families
e Group support through women’s support groups and children’s support groups
e [ssues based support groups

e Volunteer befriending in the community, supporting families to make connections
locally

e Advocacy on behalf of families with services and other agencies
e Support with benefits, legal advice and housing options
e Access to information and support to enter training, education and work

e Information sessions from partner agencies, such as the local Citizens Advice Bureau,
Open Secret (confidential support for survivors of childhood abuse and trauma) and
Forth Valley college

e Counselling sessions for those with identified need

The project’s outcomes were defined as follows:

Outcome 1: Families who have experienced domestic abuse have improved resilience,
and awareness to move forward and rebuild their lives.

Yearly indicators:

e 30 families report taking on work, studies, counselling, activities, hobbies and
become involved in community activities.

e 40 families report being able to look forward and plan for the future

e 40 families report feeling more confident and able to do daily activities
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e 50 families report having a better awareness of domestic abuse and their options
for support

Outcome 2: Families who have experienced domestic abuse have improved their skills
to keep safe and the confidence to rebuild positive relationships.

Yearly indicators:

e 40 families report feeling safer in their own homes
e 40 parents report an improvement in their relationships with their children

e 40 parents report having the confidence to seek information and support they
need

e 50 families report having a safety plan
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3. ACHIEVEMENTS

3.1 Progress against expected activities

— 7

The Big Lottery annual monitoring forms highlight the following progress.
Year 1-2013/14

The project became operational on 3 April 2013, with the two outreach workers in place
within the first month. The workers began supporting families on a one to one basis almost
immediately and two 10-week support groups were run during the first year. Ten volunteers
were recruited in January 2014 and completed a 5-week training programme, followed by a
shadowing programme with the workers.

Year 2 - 2014/15

The outreach programme in the more rural areas grew significantly. Establishing the service
in the eastern villages of Stirlingshire happened relatively quickly but doing the same in the
northern areas took more time. Clients were now coming forward from across what can be
considered a large rural area.

Three rural properties were secured as refuge houses with the support of the local authority
and local housing associations. This provided a wider range of housing options for clients
and — importantly - gave a presence to the workers in the local areas.

The large numbers of referrals to the service required support from SDWA'’s children’s
workers. This enabled support to be provided in schools for children, whilst their mother
was supported by an outreach worker.

SDWA'’s development of the Big Lottery-funded Domestic Abuse Transition Advice (DATA)
project with Stirling Citizens Advice Bureau provided the workers with additional resources of a
domestic abuse solicitor and benefit/ housing advice worker.

Year 3 - 2015/16

Partnership work was particularly in evidence during the third year. Joint visits were made
with the DATA project team, in order to provide a more holistic service and reduced travel
costs. Close working with the local foodbank meant clients got support immediately.

Importantly, Kids Out also provided toys for children who may have left them behind when
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moving to a refuge.

Close working relationships with local GP practices helped ensure that those clients in need
of prescriptions or medical support following a move were able to access them quickly. A
similar approach with local schools, nurseries and toddler groups meant families could settle
in to their new community as quickly as possible.

Year 4 - 2016/17

The fourth year was one of consolidation of the project’s work. Work with partner agencies
to improve outcomes for families affected by domestic abuse, directly and through
developing related professionals’ knowledge and skills for the future, continued alongside
direct work with women and children.

Year 5 2017-18 (to end of December 2017)

This last year of the project is on track to be the busiest year so far, with 71 women engaged
with the service in the first 9 months. SDWA was successful in securing funding to extend
the 0.5 post to full time in year 4 and this has made a significant difference to the number of
families that could be supported.

In this last year the project has managed to expand more into the south west areas of the
local authority- Balfron, Drymen, Thornhill etc. These had been areas from which few
referrals had been received in previous years.

In this last year, there is a sense that the project has matured into a service that is very
effective, flexible and thoroughly embedded in local communities; with a strong network of
related professionals, which are not only making regular referrals, but report that their
capacity to work effectively with women and families who have experienced domestic
abuse has increased as a result of working with, and learning from, the team.
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3.2 Summary of progress against intended project outcomes

Outcome 1: Families who have experienced domestic abuse have improved resilience, and
awareness to move forward and rebuild their lives.

30 families report taking on work,
studies, counselling, activities,
hobbies and become involved in
community activities

30 34 24 54 21

40 families report being able to look
forward and plan for the future

40 families report feeling more
confident and able to do daily 41 51 35 55 37
activities

50 families report having a better
awareness of domestic abuse and 58 n/a 51 57 38
their options for support

36 46 35 54 40

Outcome 2: Families who have experienced domestic abuse have improved their skills to
keep safe and the confidence to rebuild positive relationships.

40 families report feeling safer in
their own homes

38 51 51 54 34

40 parents report an improvement
in their relationships with their 38 41 27 55 29
children

40 parents report having the
confidence to seek information and 44 45 44 55 39
support they need

50 families report having a safety
plan

49 49 51 53 30
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3.3 Progress against outcomes for families

Every woman we heard from, whether on-line or in an interview, could not say enough
about how their involvement with the service improved their lives, and those of their
children. While they went on to illustrate this in a range of ways, there was an

overwhelming sense of gratitude — and stark contrast between their lives at the point they

engaged with the service, and at present.

We heard every outcome indicator set in the funding application brought to life in their
diverse stories. The quotes below come from within the 17 replies we had to the on-line
guestionnaire that was sent out.

“Women's Aid gave me the support to keep going when | felt like my whole world

had collapsed. They helped by listening to me and understanding what | was going
through, which gave me the strength and courage to continue. They involved me in a

support group which helped me to see that | am not the only one, have given my

children one to one counselling at school, assisted me with the ongoing court case,

are always there by phone, messaging or to pop in if | need to talk. | am now
receiving counselling at Women's Aid to help me with the loss and trauma | have
been through. | don't think | would be where | am today without all the ladies at
SDWA.”

“I think if I had not had the amazing support | would have gone back with my abusive

ex-partner”

“The service has been amazing. My own worker from Women's Aid but also CAB and

Gillian, the solicitor, have all given me invaluable advice and support. Every time I've

asked for something or support on some aspect on our lives we've received exactly
what we needed. There have been times when ['ve felt really frustrated or angry with

the system, my ex or just the day to day challenges and they have always been there

for me.”

“I am changing every day, but when | feel down | try and remember the
encouragement and kindness | have been given by Women's Aid. Every day | have

been clawing back bits of me that | had forgotten existed a change that would not of

happened without Women’s Aid.”
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“ never realised quite the scale of what | was experiencing or fully engage with it. It's
been important that I’'ve started to recognise this with the support from my Women's
Aid worker. An example of this was | had answered RICS assessments with police and
then when | filled it out with Women's Aid worker | score higher. This was because
she probed some answers based on what she already knew about me and gave
examples of what may have happened etc. to score it. She knew exactly what was
going on/had went on, and the result was | score higher which was the right and
accurate assessment.”

“Woman's Aid is rebuilding a broken, ill me from the person that was squashed,
abused, bullied, mentally tortured and physically abused into the real happy mother |
can be.”

“l am really proud of how mine and my children's lives have changed for the better.”
“I no longer feel odd, alone, defective”

We were fortunate to find five women who were willing to share their stories with us
directly. We requested a two-stage telephone interview with each of them. We planned it
this way so that we could send a transcript of the first call for the women to consider, with a
couple further questions, prior to speaking with us again; in hope that reading it would
encourage them to elaborate further, and recall additional, useful detail.

We were very fortunate in that the women who availed themselves for interview were, in
fact, a very diverse sample. They are from diverse backgrounds, and their stories combine to
illustrate some significant, and multi-faceted, impacts of the Family Outreach Service.

Case Study 1

“Me, now? | have totally changed.

I am much more confident — | am working, | finally got my driving license, | exercise
regularly, and | am planning to return to studying, and get a qualification. | know
that | am worth taking care of, and | do it! Honestly, even hearing myself say
this...sometimes | even surprise myself by how much | have changed. Not just what |
am doing now, but how much my thinking has changed.

Honestly, people who knew me before would probably not even recognise me as the
same person. Because of what | was experiencing at home, my mental health was



N

suffering, and | was really isolated.

I don’t think most people understand how domestic abuse affects someone...how it
takes away their confidence, and their sense of who they are and what they deserve.
Physical violence is horrible...but | think the mental and emotional abuse is almost
worse. Other people don’t recognise it. Even professionals.

My ex-husband was so believable — he had everyone fooled. He would be trying to
control me, play mental games, right in front of social workers, and they would take
his side. They really let me down — they even sent my two children to live with him for
a while because he had convinced them that | wasn’t fit to have my children. He had
them believing that he was a better parent...but he was an abuser. | understand that
now- that the he is the one with the problem. Even though he told me that it was all
my fault, and | believed him...| know now that it was never my fault. | understand
now that believing it was my fault was a result of his abuse.

When my daughter, who is my youngest, was born | had an amazing Health Visitor.
She was involved throughout my pregnancy, because of my mental health diagnosis —
but she figured out what was going on quite quickly. That | was being abused. She
could see me with my kids, that | was a good parent. She could see that my mental
health was suffering because of domestic abuse. She put me in touch with Stirling
Women’s Aid, and the Family Outreach Service.

For me —wow, they helped in so many ways. They helped me move to safety, and do
the planning that | needed to do for me and my kids to be safe. Because | relied on
my husband for money, | had nothing when | left. They helped me with that too —
getting benefits sorted, and even getting food.

They were such a huge help...at one stage | had contact with them every day. They
really helped me at every step of the way. They were there at every turn. Not just for
me, but my children too. They helped organise for my boys to enrol in a new school,
and made sure the school understood our situation. They arranged for them to see a
Play Therapist (worker), who they still see.

They came to court with me, and made sure | understood what was happening...if |
am honest, sometimes | just couldn’t take it in. It was good that someone else was
paying attention, so we could talk it through when it was over. It was always
important to them that | had the information that | wanted, even if that meant they
had to contact the police to get it for me.

In the end, the court decided that my kids have to see their dad. We have had a lot of

Animate




S

help with this — strategies to cope with his attempts to still control me, and the kids.

They have had support too. My eldest son has been violent toward me — and worries
that he will be an abuser like his dad. It is really hard — and they have been amazing,
supporting me as a mum...and also helping him.

Even though he can lash out — he is very protective of me. My kids talk to me a lot —
my support worker said that my kids talk to me a lot, compared with others. Even
when we were with their dad, it was always me and them. We are a unit.

I still keep an eye out, look over my shoulder. That is what psychological abuse does.
Women’s Aid helped me understand that, and know that | am not crazy. | don’t know
where | would be, where WE would be, without them.

There should be more funding for services like this.”

Case Study 2

“If Women'’s Aid didn’t have an outreach project, | am not sure what would
have happened to us. If they hadn’t been willing to come see me in the
homeless shelter, even though it was not far from their office, it wouldn’t
have been possible for me to have their support. | was in hiding — literally
hiding. I would have been terrified to have been seen in the city centre.

They have always been responsive, and have offered SO MUCH practical
support. They even arranged to have the Foodbank deliver food to me in the
homeless shelter when they first met me, because we had nothing to eat
and | was so afraid to go out.

| was literally broken when | met them — | thought this was me, my lot, for
life. See, | have had violent partners since | was 16. One after another. Now |
know how things are meant to be. Never again!

They were amazing in everything they did — and they did a lot. Because of
my disability (epilepsy) | needed a private flat, rather than to live with other
people. My worker really advocated for me. | think having Women’s Aid
involved helped my case, because they knew people in housing — who were
helpful too.

She was able to get me a grant for furnishing and carpeting my new flat —
and get benefits sorted out. When she met me, | didn’t have any money at
all. She took me to the CAB, who were really helpful in getting it all sorted
out. See, my partner had been claiming all the child benefit and everything —
I didn’t have any money of my own. He had it all.
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She also introduced me to a lawyer at the CAB, who can support women
who are leaving relationships where there is domestic abuse. She was
fantastic. She helped me feel more confident about appearing in court.

When it came time to appear in court, my worker came with me — to support
me. | am sure that | would have left if | was on my own, it was so stressful.
Me being there led to him pleading guilty. Without her, | would have
left...and he would have got away with it.

Now, | have my life back. The support | have had from the Outreach Service
has given me confidence that | can deal with things myself. | feel like a
person again. They have been absolutely amazing. They gave me hope.

| would like to volunteer for Women'’s Aid, so that | can give other women
hope too.”

Case Study 3

“I found out about Stirling Women’s Aid through another women’s
organisation in England, where | was living. Once | escaped to Scotland, the
Family Outreach Service staff helped me set up a ‘new’ life. | am not sure
how I would have survived without them — | had no idea how to make it
happen, especially in a ‘new’ country.

Staff escorted me to the rural area in which | am now living. They helped me
to get a school organised for my children, and got me linked into support
from the CAB, which was invaluable. Setting up a life isn’t easy, but they
supported, and encouraged me.

The fact that support was available on an outreach basis was crucial for me
— I needed to be housed in a rural location, because | didn’t want to be
found. | couldn’t have managed getting into Stirling regularly.

Sometimes staff were out a couple times in a week. | have young children -
one is pre-school age- they were able to work around my schedule, to make
it possible to have time with them, or for them to attend appointments with
me. My children got support too, on and off, which was helpful. | have been
really lucky to have a fantastic Health Visitor, who has also linked my son
into additional support. It has been a relief to know the children have been
supported.

When | was getting ready to leave England, | thought he would just forget
about us... just be gone from our lives. When it became clear that he was
pursuing contact, | just couldn’t get my head around it.

The Family Outreach Project staff were so supportive and helpful — first, just
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explaining the system to me. That their father has a right to see them — but
also that this is likely to be something he is doing so that he can still have
some control over me. He put up such a fight, it was awful. The lawyer at the
CAB was really helpful when this happened.

I have finally found a job | am able to fit around the kids’ schedule, which
has been important for me. Getting back to work has, in some ways, made
me realise how messed up | was. | had lost all of my confidence, and was
always fearful. Being here has given me hope again, and shown me that |
can cope. | still have moments when | am not sure | have done the right
thing...I cope with a lot, and some days it feels like a struggle. While | am
grateful — really, | am — sometimes | feel like | haven’t been able to choose
where to make my life...and that isn’t really fair, is it?”

Cast Study 4

“I have been involved with Women’s Aid before, in another city...which was
also a positive experience. It really helps you know you are not being stupid
—itreally is abuse.

If there wasn’t Women'’s Aid, | am not sure | would still be alive. Where else
would | have gone? My GP? The Police? What would they have done that
would have meant me and my kids are safe, let alone cared for? | had very
low confidence and self-esteem when | left him — that is one of the effects of
domestic abuse. | wouldn’t have even known where to begin.

The Family Outreach Team supported me so well, through so much. The
support they give doesn’t stop — I am now 3 years from split, and still have
some contact with them. Nothing like | once did, but | know | can ALWAYS go
pop in —if | need anything. | don’t know what | would have done without
them...I wouldn’t be speaking with you today. The compassion, and reaching
out, is overwhelming. Encouraging — but not smothering. They never
cancelled a single appointment, in three years.

Women’s Aid got us housed, had panic alarms installed, got my children
registered in a new school, supported me in court — which | don’t think
would have been possible for me, without their support. The Family
Outreach Service provided all of this- and also supported my children
directly. My eldest was really badly affected — he was involved with Child
and Adolescent Mental Health (CAMHS), but it wasn’t what he needed. The
Outreach service was able to offer him sessions at school, which meant it
didn’t make him feel ‘different’. The staff member who was supporting him
also liaised with the school, so that they could support him appropriately.
While he still struggles, he is definitely in a better place. He has come to
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terms with his feelings.

Of course, | have made mistakes — | always blamed myself — but now |
understand that | AM a good mum. | have been through so much, but | have
come out the other side. My relationship with my children has improved
greatly — because of where | am at. When | was with my partner, he had all
my attention...not my children. Now | am able to be the mum | want to be. |
am the boss for the first time. Both of my sons are more loving, and | am
calmer.

Working with the Family Outreach team has completely changed my life —
and my sons’. It has been three years that | have been away from my
partner — a relationship | had tried, and failed, to leave twice before. As part
of my court support, they advised me to ask for a non-harassment order,
and coached me to write the letter explaining why | wanted one. They
supported me all through the court case — which was so pressured, | never
would have made it through without them. In the end, my partner is not
allowed to contact me for three years. | was well advised.

Being so well supported — on a practical level, the emotional support, being
supported in court...it kept me going. | got my confidence back. The service
they give is phenomenal — and free of charge. There are no words to
describe the difference they make.

Because of my experience, one of my friends in Glasgow has referred her
neighbour to the local Women’s Aid. My friend knows how it changed my
life...maybe even saved it.

Now | am receiving counselling at Stirling Women’s Aid, to deal with the
trauma. Like all of the other support | have had, there is no hurry. | can go at
my pace — but the counsellor is always supporting me to move forward. |
was crying all the time. Too much. My counsellor encouraged me to see my
GP, who put me on anti-depressants. | feel great now.

I think I have found myself again.”

Case Study 5

“It might sound unbelievable — but | didn’t understand that it was abuse.

I work in a highly skilled, professional job. My clients would describe me as confident,
successful, all of these things...and it happens to people like me. | didn’t recognize it —
I had been brainwashed. Only now that | have stepped back and understand how
slow and gradual it can be (for instance, my husband never worked for years, but |

didn’t question it...I just worked to be sure we had what we needed while he did
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nothing), can I really understand it was abuse.

It can happen to anyone, at any time. The stereotype is that domestic abuse is always
physical. People can’t ‘see’ the hidden psychological/emotional abuse, so they can
miss that it is there. | think it remains a problem for children in these situations — the
psychological harm can be continued through court mandated contact. If he was
hitting them, they wouldn’t be left in his care...but he continues to psychologically
abuse them, cause them harm, even when his contact is minimal.

There is a huge education piece in all of this. | wish | had contacted them sooner — but
I didn’t understand that | could. It took the police getting involved in my situation,
and referring me. There needs to be more awareness amongst other professionals.
People who might be initial points of call like GP’s, but also sheriffs and family
lawyers. Mine seemed naive — | was lucky to have access to the solicitor at the CAB as
she was able to reconfirm what was required, when | was feeling pressured by my
own solicitor.

The support | have had from the Family Outreach team has been fantastic. It has
helped to grow my positivity and self-belief...they understand the complexity of the
relationship with an abusive partner. While family and friends are good support, they
don’t ‘get it’. Women’s Aid have always supported me to do what | wanted...and
then, kept on supporting me when it didn’t work out.

They are still there, just supporting me with different things — helping me manage
myself better, to slow down in my reactions...notice when he is trying to manipulate
me. Reminding me that it is him, not me...and that | can’t change his behaviour.

I live out of town, | have a big job and two kids...the flexibility of someone coming to
me makes it possible. My diary is so tight — the outreach makes it possible. Yes, | have
transport — so COULD have made it in to town. | am just not sure that | would, could,
have prioritized a chunk of time on a reqular basis, when | am juggling so many other
things. That someone will come out and see me for an hour means that it is EASY to
access the support —so | am able to commit to it. On top of everything else, so much
time got sucked up with separation, while at the same time | was needing more time
for kids, because of the impact on them. Outreach meant time with my worker was
relaxed — not a frantic rush. The flexibility of using txt was also important, because it
was easy and quick. | never felt chased, but | knew she was there if | needed

anything.

They have also been supporting my son — which has taken a huge pressure off me.
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My seven-year-old was struggling with anxiety, nightmares — and there was no
support for him. Our GP said that she could only refer to Child and Adolescent Mental
Health Support (CAMHS) if he was suicidal! The school was also unable to offer
anything, because there was no specialist support available there. | can’t imagine
him not having this support — it is important that he has someone outside of our
family to speak with, who really understands it.

My son sees his outreach worker at school, once a week. Women’s Aid has been
good at linking in, joining up all the dots...keeping the school on board, and helping
them understand what might be going on for the children. It is a rural school, and
they don’t have much experience of situations like ours.

Women’s Aid have taught me not to react to my ex’s behaviour with the kids...now |
step back and make light of things that | would have risen to in the past — it has been
a big learning curve, but it is better for everyone.

I know my ex is trying to get a reaction from me. | can now stand back and spot his
techniques...l have learned to ask myself ‘why is he doing/saying that?’ | know how
to handle it, | have strategies like delaying conversations with kids when they have
told me about their contact visits, to plan my best response — rather than just
reacting.

| underestimated the long-term impact of my ex’s behaviour. Women’s Aid has
helped me manage myself better day to day, stop wasting energy trying to change
his behaviour — but, rather, deal with it as it happens. | am able to take a step back
and be realistic, to deal with the potential impact; knowing that | can’t change or
stop his bad behaviour.

I now know how to handle it, for myself and the kids.”
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3.4 Regulatory inspections

Elements of the support provided through the outreach project since 2013 are regulated by
the Care Inspectorate. The organisation’s housing support service was reviewed by the Care
Inspectorate in October 2014 and September 2016 and was scored as follows:

27 Sep 2016 6 — Excellent not graded 6 — Excellent not graded
30 Oct 2014 5 - Very Good not graded 6 — Excellent 5 - Very Good

The organisation’s day care of children was reviewed by the Care Inspectorate in December
2013 and November 2015 and was scored as follows:

26 Nov 2015 6 — Excellent 5 - Very Good 5 - Very Good 5 - Very Good
5 Dec 2013 5 - Very Good 5 - Very Good 5 - Very Good 5 - Very Good

3.5 Hearing from staff

Having spoken in some depth with staff, hearing detailed stories about the day to day
delivery of the service to women and children, was made all the more meaningful when we
spoke with women who have benefitted from their efforts. To hear staff members describe
their approaches, their ethos and practice — and then to hear about its direct impacts — was
both interesting, and humbling. To hear about the circumstances in which women and their
children arrive at SDWA, and the creative, family-centred and values led ways in which they
are supported (sometimes in the face of very significant crisis) made a strong impression of
the immense value, and professionalism, of this service.

Outreach in Rural Areas

It was the content of these interviews that developed a picture of some of the interesting
things that SDWA has learned from having refuges in rural communities — stereotypically,
perhaps, considered to be render women/children too ‘exposed’, not sufficiently



anonymous to assure their safety. In reality, there seem to be factors that actually increase
their safety.

We heard about neighbours who, while initially resistant, have developed their
understanding and changed their attitudes as a result of — and also contributing to - the
refuges being integrated into the communities. For example, neighbours in the cul-de-sac
where one of the refuges is located have offered baby-sitting, garden maintenance, and
have taken the bins out. We were told a story of a woman’s partner coming to look for her-
which resulted in three calls to the police...one from the postman, and two from
neighbours. The police went straight out and told the man to leave.

We heard about a Community Council which initially opposed the idea of having a refuge in
the community — being concerned about who would be in the refuge, and fearing
perpetrators being in the neighbourhood. Now, neighbours are part of women’s safety plan.
It is an important balance to strike — strengthening relationships within communities, while
being careful not to create a climate in which women feel ‘watched’.

It seems that there is an important opportunity to reduce the stigma around domestic
abuse in rural communities, when they have refuges within them. Because populations are
small, people people’s lives are more closely connected...and it seems that they are,
therefore, less judgemental. We were told a story about a woman whose trial was made
very public, and how the community were very supportive of her. She has gone on to
volunteer in the local Mountain Rescue chapter; which would appear to reflect a real sense
of integration into the local community, and possibly even a desire to reciprocate the
support it has shown her.

Another significant difference that staff have noted is the level of engagement with local
GP’s. This has taken many forms, including negotiating quick access to a methadone
programme and collecting prescriptions for women — but also, and importantly, making
referrals. We heard about a recent one for a woman in her 80’s, who was taken to refuge.
We were told about one GP making a consultation room available for a woman to use as a
neutral place to do safety planning, at a time that was convenient for her. On the whole, the
experience with rural GP surgeries has been notably positive.

Like GP’s, other professionals in these areas are now actively referring to SDWA, due to the
relationships they have built with staff, and the difference they have seen made for women
and children. They also receive referrals from both schools and nurseries in the rural areas
in which they have a presence. We heard about very positive relationships with schools,
who move quickly when a child comes into the community — making sure there is a place for
them, and providing a uniform.
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We also heard about how local police are involved with women’s safety plans — when a
violent partner has been released from prison, local officers increase their presence in her
neighbourhood.

The Family Outreach Project’s ‘Unique Selling Points’

“Being able to keep services available to women in rural areas is essential. Money,
bus services, travel time are all very real barriers to accessing a city-centre service.
There is no other service that does what we do. It is important for teachers, doctors,
police to have service to pass families on to. We are key people in the middle for all
the different services — we can lessen the multi- agency load for mum, we can handle
communication — advocate for women throughout their journey, strengthen their
self-esteem, help them understand the impact of domestic abuse on their children.
We can get all the right people, and resources, involved at the right time....

We are out and about, meeting women in local cafes/shops, or in the office — on their
terms. Some women who we see are still with partners and have very limited time —
we can work around it all. We might take them somewhere that there is an area for
kids to play. It just looks like mum is meeting friend for coffee.

We cover whole of Stirlingshire — up to Crianlarich. We have met in community halls,
GP’s surgeries, all sorts of places. A pharmacist from Fallin asked us to speak with
one of the staff — who wished to raise concern about a woman. They made a
consulting room available, so we could meet her. We can do our thing anywhere — as
long as confidential, and women trust that it is.

There is a lack of other services in rural areas — so we are often a ‘lifeline’...our ‘value
added’ approach reflects our ethos, not what we paid to deliver. We know that
practical support is until practical things (food, heat) are sorted, a woman can’t begin
to think about emotional support. Dealing with these practicalities helps build trust.
By time we get to emotional support, women are ready for it. We don’t need to beat
around bush- they know this is what is left. The groundwork is done. The support we
give women is not so much about ‘what is the problem?’...it is more holistic...’"what
are the barriers?’

Sometimes it can be just getting them in the car and having an initial chat.
Sometimes women just want information about the service...which can be an
important beginning....

Animate
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We are different because we go into the family home — so children are automatically
there. We think about parenting — support the woman as parent, thinking about
them as family — not just mum, and what she needs. Children are paramount in all
decisions — we are often thinking about child protection. Because mum trusts us, she
trusts our child protection actions — she knows it is coming from good place. It isn’t
often the way they feel when professionals are involved. When we have to disclose
contact with perpetrator, she knows it is with respect for her, and concern for the
wellbeing of her and kids. Safety planning is key.”

We asked Play-Workers, who work across all SDWA services — not only in outreach — what
they experience as different about the Family Outreach Service. Play-workers most usually
see children and young people during the school day, on a weekly or fortnightly basis.

“It stops families being so isolated — which quite quickly allows them to be safer. The
support of the service can mean that children can attend school and link into other
opportunities that build their resilience. One of the biggest protection factors — safety
net, is knowing there is someone there for them. Because children and young people
see the outreach staff in their home, they know mum is getting some support too —
which can be a huge relief for them....

The outreach project is not a linear support. We follow women and children in all
their twists and turns. We understand, and support, when partner reappears. We
anticipate it. It is noticeable with outreach clients that they remain engaged if
partner reappears...keep a bit of a link. It doesn’t take as long to come back...to push
him away.

While our (playworkers) support would have always been there for a child of any
woman who is engaged with SDWA, with outreach we are able to work more in-
depth, and our involvement can last longer....

We work closely with police. Because we are working with mum and children, we
have a heightened awareness of safety needs. | am thinking about one family where
social work, or another service, may not have picked up their safety risks. We can
most easily assess safety because we are in their home...we are closer to what is
really happening....

You see very broken people at the start, it is amazing to see how they build up. The
more confident mum becomes, the better children are...the better children are, better
mum becomes. Being outreach, we can witness the relationship developing.
Sometimes it can happen quickly. Just being able to talk together about what they

have gone through is so powerful. Kids often think it is their fault, mum is blaming
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herself...they can forgive themselves, and stop dwelling on the past....

“Because our desks are in the same office, we are regularly communicating with one
another. We all keep the whole family in our thinking. Coordination and information
between outreach staff and us always proactive and appropriate. We advise mum on
‘try this’...in response to what we hear from kids. Can do that more in-depth stuff,
and tell the outreach workers that we have advised, so they can follow up on it.
Likewise, they can tell us if ‘big’ things have been happening, so that we can make

some extra time to spend with any children or young people in the family; in addition
to their usual appointments.”

Animate.




4. EXTERNAL STAKEHOLDERS

While the Family Outreach Service does not have any specific targets relating to how they
build capacity around working with survivors of domestic abuse in related professional
agencies, and thus strengthen a range of supports for women and children, we heard
considerable evidence of these impacts. This aspect of the service offers considerable added
value.

While mention has been made specifically of the more developed understanding, and thus
changed behaviour, in professionals in rural areas, this section focuses on what we heard in
our interviews with a range of external stakeholders.

4.1 Gillian Baker, SDWA/CAB joint initiative

While there is more in-depth reporting on these interviews can be found in Appendix 2, we
have chosen to include the transcript of one of them in the body of the report. This is an
interview with Gillian Baker, a solicitor who works as part of a joint initiative with SDWA and
the local CAB. Her post, and that of a money advice worker, is focused exclusively on
supporting SDWA clients only.

We have included her interview in this section for two reasons — the first is that most of the
women we interviewed, or heard from on-line, made mention of the value of having
Gillian’s support. The second is that it so clearly illustrates the added value that SDWA
offers, in terms of building understanding and capacity in the related professionals with
whom they work.

“As | understand things, this project (collaboration with CAB) is unique in Scotland —
having a solicitor working solely with survivors of domestic abuse, and nothing else.
Generally, we are all based in private practice. | was for 20 years...with a keen
interest in domestic abuse. It is true that there are solicitors who do a lot of work
with this client group — but they are still working in the work-culture of a private legal
practice.

This project is totally unique — and five years funding is also exceptional, as we have
had time to learn, to change and to understand the difference we are making. It feels
like a privilege to deliver this service — as there isn’t the time constraint that you
would have with, say, Legal Aid work - where they argue over every bit of time spent.
With Legal Aid, you need a volume of clients to make it viable for the business, which
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reduces the amount of time you can spend with individuals, and ultimately reduces
the quality of what you can deliver. Working in this way, | can do a lot more for a
client — take time, be involved on a different level.

A service like mine should not be covered through Legal Aid...it wouldn’t touch the
need. It simply couldn’t.

Having the link with the Women’s Aid workers, who are supporting my clients on
emotional levels, is really complementary. In this role | can work more holistically...
my journey has shown me that maintaining professional boundaries is essential-
resisting the temptation of trying to ‘save’ everyone. | am more flexible in my
approach, | really listen to the story a woman wants to share, showing
empathy...then saying where | think | can help from a legal point of view. Then | can
deliver practical support like sending letters, attending children’s hearing, etc.

I always ask a woman if | can speak with her Women’s Aid worker, and vice versa
(they seek her permission to speak with me.) Sometimes | see a woman with
Women’s Aid staff, sometimes not.

Delivering legal advice on an ‘outreach’ basis was one of the biggest changes that
really hit me in the first year. This project (with the CAB) is just me and Jo (money
advice) ...no administrative support staff, which limits the number of women we can
work with. We really do our best to provide a ‘bespoke’ service to women — to see her
where and when it suits, communicate by email/txt, letter, etc. We remove the
barrier of needing to arrange to go to lawyers’ office. Women’s Aid can ask me to
contact woman, txt her, etc...hone it to her needs. | have even gone to meet a
woman on her lunch break, in her workplace cafeteria...because it was the best
opportunity for her.

Everyone at Women’s Aid seem to work so well together. They have a really healthy
balance of strong, passionate views and a really pragmatic, human approach to
things. From my point of view, | find staff incredibly professional and supportive. | am
professionally quite isolated, being based in the CAB. By that | mean that while there
is good support, it isn’t specialist support for work with domestic abuse survivors. All
the Women'’s Aid staff are very supportive and helpful with informal supervision, let
me let off some steam, chat something through. Jessica, the Manager, has also
offered more formal supervision when | have felt that | needed it.

When you see so many separations in private practice, you can become quite cynical.
It is such a privilege to have ONLY this focus, on separations resulting from domestic

abuse. While all advice is still objective, | now understand my clients in the context of
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a gender-based understanding of domestic abuse, which | am sure means | am much
more helpful to them. | am able to offer a different quality of advice.

Training from Scottish Women’s Aid, and working with SDWA staff, really made a
penny drop — helped me to understand the dynamics much more deeply. It has really
made me question what | thought | knew...really improved my practice. | have a new
understanding of where women are coming from, why it is difficult to leave...what
makes it difficult not to return. When | represent a woman, | am trying to make the
court understand why they stay ‘when it is so bad.” Everything a woman says is
undermined by the fact that she stayed or went back. Now | can explain that more
effectively to the court.

It has been a pleasure working with all of them, without exception! They have helped
make my job easier, and | can see the benefit of a Women’s Aid worker knowing the
legal advice a woman has been given, and what is going on. Working closely together
erases the space for confusion, misunderstanding and mess...I can add ‘flesh’ to what
the worker hears from a woman...so they really understand the situation — and can
reinforce it with her.”

4.2 Hearing from partner agencies

The Family Outreach Service is well connected, and experienced as integral to the range of
services on offer to women and families both in the more remote rural, and semi-rural,
parts of Stirling district as well as those who are harder to reach, like the population in
Cornton Vale. The fact that outreach staff go out to them is highly valued by all partner
agencies for a number of reasons. They can access and connect with isolated people (often
with chaotic lives) and play a crucial advice and support role that begins with addressing the
different layers of issues people present (e.g. childcare, rent arrears, food poverty, benefits,
and debt), thus bringing other services into play, before they get to the core domestic abuse
issues.

Stirling Council’s Domestic Abuse Coordinator sees them as leading the way; effectively
extending the reach of local authority services into rural communities, by developing
connections and relationships that can then be built upon. This model of service delivery is
particularly valuable in relation to the place based approaches being developed under
Community Planning in Stirling to enhance services capability to respond to need in
communities. They are valued for the quality and robustness of their data collection and
Stirling are looking to replicate this for statutory agencies, so they can better target and

coordinate services.
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The outreach service is valued as a specialist service working alongside the generic service
offered by social work. This includes providing parenting support to isolated mothers, for
example, of children suffering trauma as a result of witnessing domestic violence/abuse.
Social work considers their 1 -1 trauma based outreach work with children is seen as
essential. This integrated approach facilitates practice development, with SW staff
highlighting their increased awareness of how a more nuanced approach enables them to
work safely with women who have experienced domestic violence. A further strength of this
close working relationship is the acknowledgement that they play different, complementary
roles. The family workers can have a singular focus on the women and their children’s
perspectives and this mitigates against any inadvertent ‘double victimising’ of women that
could result from SW’s requirement to focus on the whole picture including that of the
perpetrator.

The project is involved with a few schools and nurseries, where we also heard about the
value of their complementary — and also specialist — role.

Their positive partnership working is further highlighted by the Police Domestic Abuse Unit,
who see them as an integral part of the support they can offer to women. For example, FOP
augment their service by providing follow up visits and longer-term support, following the
short-term telephone support offered by the Unit.

Similarly, Forth Housing Association, their landlords, value their staff’s increased awareness
of domestic abuse, and how this new knowledge helps them to sign-post clients to the
support they need rather than sending them down the homelessness route as they would
otherwise be inclined to do. They have also changed their own criteria, awarding extra
points to families seeking to be housed as a result of domestic abuse.

SDWA'’s Monitoring Officer (Stirling Council, Housing Services) sees them as integral to the
council’s overall approach to providing a homelessness service and values the quality of
liaison between the two services. In addition, the support they provide to women in
temporary accommodation is seen as a huge added extra.

They are valued for their strategic contribution too. They bring a focus on children and
families to Forth Valley’s Multi Agency Risk Assessment Conference (MARAC), where they
are critical players and considered essential partners. They provide excellent training and
are valued for their responsiveness and proactivity. They are leading the way, and their
experience in dealing with emotional and psychological abuse is considered crucial.

Important evidence of the way in which the outreach staff, and SDWA more generally, are
develop understanding and therefore practice with survivors of domestic abuse is the fact
that no only 40% of referrals to their service come from women themselves (traditionally it




has been closer to 100%.) Police, nurseries, GP’s, social workers, criminal justice workers,
addictions workers, and housing staff are all referring families into the service.

Requests for further support

There was general agreement that the Family Outreach Service are a crucial resource, and
that ideally everyone we spoke with would like ‘more of the same’.

Stirling Council’s Domestic Abuse Coordinator is keen to use their specialist expertise and
intends inviting them to act as a ‘critical friend’ to their future audit of how children are
affected by domestic abuse, and to contribute to developing a policy response to ‘coercive
control’ when it becomes law.

The Social Work Intake Team value opportunities to take part in training provided by the
outreach service, and want this to continue.

The Police Domestic Abuse Unit see a role for the project in providing awareness training to
their Public Protection Unit, and for local uniformed officers in rural areas — in part to
counteract a tendency to look for centralised training.

Forth Housing Association are keen to further develop and maintain closer relationship,
bringing new staff up to speed, and keeping the association up to date with developments -
for example, how emotional abuse is being affected by social media and other trends.
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5. CONCLUSIONS

The five-year funding package from The Big Lottery has enabled SDWA to develop a
successful and well-integrated service for women and children who have experienced
domestic abuse living in, and/or moving to, more rural communities within Stirlingshire. The
service has surpassed its targets for supporting significant life transitions for these families,
with a range of residual benefits within communities and amongst related professionals.
These benefits are likely to have improved responsiveness to the needs of other women and
children experiencing domestic abuse, resulting from increased awareness and skill
development. One strand of evidence for this fact is the significant increase in referrals from
professionals in these rural communities.

All of the women who engaged with the evaluation process, on-line or through interviews,
highlighted the professionalism, responsiveness and person-centredness of the service.
Professional partners with whom we spoke all highlighted the integral and valued nature of
the service — how it complements their own services to those who have experienced
domestic abuse, with many also commenting on how their collaboration with the outreach
service has developed their own practice with DA survivors.

The flexible, and mobile, nature of the support available through the outreach project has
meant that women have been able to engage with the service who might otherwise not
have been able to access support from SDWA — had it only been available through its city
centre office/refuges.

The focus on the family unit, rather than women and children independent of one another,
is a strong feature of this service — and one that appears to develop both the confidence of
the woman in her role as mother, and also the relationship that she has with her children.
These changes appear to strengthen the resilience of each of the individuals, and also the
family unit.

Women with whom we communicated told us about how their lives had moved on, with
many pursuing new employment and training opportunities, in later stages of their
engagement with the outreach service. They also described positive changes in their
children — in terms of both coming to terms with their experience, and subsequently, their
behaviour.

This is a valuable and unique service, that is worth highlighting within the Women’s Aid
network in Scotland — which includes considerable rurality. Locating refuges, and support,
within rural communities appears to add an extra layer of protection for families, through
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integration into these communities; as well as reducing stigma, and building awareness of
issues relating to domestic abuse for professionals, as well as residents in these
communities.

SDWA is clearly a well-respected and valued organisation within the area, and is to be
encouraged in promoting its learning from the experience of developing its outreach service
both locally and nationally. We also encourage SDWA to reflect on how it can integrate its
learning within its own service delivery model — particularly the focus on the family
relationship, and the strong ways in which staff working with children and young people and
those supporting women shared their knowledge and experience for the purpose of
strengthening their impacts for, and building the resilience of, the families.
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APPENDIX 1: ONLINE SURVEY RESULTS (QUANTITATIVE DATA ONLY)

Q1: Do you believe that your involvement with the Family Outreach Service from Stirling
Women’s Aid made a positive, lasting difference .... (N=17)
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Q2: Did you receive practical assistance with ... (N=17)
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Q3: We would like to get a sense of how much change women and their families have
been able to make in their lives, with the support of the Families Outreach Service. On a
scale of 1-8, 1 being ‘not much’, and 8 being ‘my life has changed beyond recognition’,
how would you rate the change that you have been able to make happen? (N=17)
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Q4: How much have you felt ‘in control’ of how changed happen — that the service
responded to your needs and wishes? On a scale of 1-8, 1 being ‘not much’, and 8 being ‘a
great deal of control' of how change happened, how would you rate the change that you

have been able to make happen? (N=17)
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Q5: Has your understanding of domestic abuse changed, since becoming involved with the

Family Outreach service? (N=17)
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APPENDIX 2: INTERVIEWS WITH EXTERNAL STAKEHOLDERS/
PARTNER AGENCIES

We invited a range of key agency partners and stakeholders to tell us about their experience
of the Family Outreach Service, all 9 agreeing to participate. The key points from each
respondent, apart from Gillian Baker, whose interview is within the body of the report, are
detailed below.

Anne Marie Sinclair (Stirling Council Domestic Abuse Co-ordinator)

The Family Outreach Project (FOP) offers an enhanced service in rural and semi-rural areas.
This enables people who are geographically remote to access the service. It also helps to
better connect with other ‘harder to reach’ groups, including the prison population.
People’s isolation can exacerbate their circumstances. Other council services don’t have the
same reach into rural areas and into difficult and sometimes chaotic lives, and the
connections built and services offered by FOS provide significant inroads into communities,
particularly those experiencing significantly poorer outcomes. They are also able to collect
and report robust client data that adds to our knowledge and enables us to develop and
coordinate better place based responses. This model of service delivery will tie in well with
the place based approaches being developed under Community Planning in Stirling to
enhance our capability to respond to need in our communities —a model we are seeking to
learn from.

We are following their lead and it is critical that their resource continues. They do a lot of
layered work, providing practical support and addressing issues like childcare, benefits, rent
arrears - often before they are in a position to address domestic abuse. We are
implementing Equally Safe, the national policy aimed at addressing violence against women
(gender based violence). The national performance framework has a range of minimum
standards (measures) that we are looking to expand on by developing richer data sets and
expressing them in locality profiles. The Third Sector already collect robust data, they need
it for their funding, and we are looking to replicate this for statutory agencies, so we can
better target and coordinate services. The partnership work with SDWA/FOP and the data
FOS provides is essential to this.

They improve and expand the menu of options we can offer. Geography plays a big part in
the uptake of services, and the access to services FOS provide on top of addressing core
concerns around domestic abuse is invaluable. The food bank now delivers to rural areas,




but prior to that FOS would take deliveries with them to clients, which as well as providing
legitimacy for the visit, provided a lifeline. They are also able to help with advice on housing
arrears, electricity being cut off etc. and they help people with no food and no money, as
well as finding them a safe place to live. This builds trust. They meet with people in places
where they are safe. People don’t ask questions about food deliveries, they are not
associated with domestic abuse. Other services/partners are then enabled, within
confidential parameters, to connect and continue to provide the necessary support — they
are a conduit to other essential services.

They are integral to how we work. Non-statutory partners are often approached by people
in the community before statutory partners and we benefit from this. SDWA chair our
Gender Based Violence Partnership, and they ‘skill up’ our statutory partners — their training
is excellent. When ‘coercive control’ hits the statute book their experience will be
invaluable. They are leading the way; their experience of dealing with emotional and
psychological abuse is crucial. They are key contributors to Forth Valley’s Multi Agency Risk
Assessment Conference (MARAC). It has been a priority for us to keep on funding them.
They are very responsive and proactive — having recently drawn our attention to trends (in
England) that suggest Universal Credit is having a negative impact on domestic abuse. This
information was shared with elected members during their attendance at our most recent
gender based violence partnership, highlighting a potential emerging trend.

The fact that the service is dedicated to the rural area assures that the almost 40% of
Stirling’s population living in these areas have access to a service that recognises their
potential additional isolation. Domestic abuse survivors have often already been isolated
from friends, family, work and the outside world by the abuser as isolation is a tactic
frequently used by the abuser. It would likely be a challenge to continue to afford survivors
the level of access they currently have with FOS if we had to accommodate it under what
SDWA normally offer; particularly meeting the time commitments of the outreach elements.

We intend to improve outcomes for women experiencing domestic abuse by extending the
awareness and understanding of what the FOS offers and how we can build on it. For
example, we will be carrying out a future audit of how children are affected by domestic
abuse, and they will act as a critical friend to that process. It will be good have them as a key
stakeholder round the table with us looking over that. They can access and connect with
isolated people (often with chaotic lives) and play a crucial advice and support role that
begins with addressing the different layers of issues people present with (housing, food,
debt etc), that other services can then continue with, before they get to the core domestic

abuse issues.
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Deborah Devaney (Social Work Intake Team)

The FOP have significant experience of working alongside mothers supporting parenting, for
example, of children suffering trauma as a result of witnessing domestic violence/abuse. We
refer children to them for 1 — 1 work. Stirling district is a large rural area and resources can
be thin on the ground, and it is a challenge to provide the necessary services. The fact that
they are active in rural communities and supporting isolated families enables us to build
around what they provide. It may be that some families suffering domestic violence/abuse
are moved to more isolated areas deliberately. They have a wealth of experience. We find
them very accessible and their response is exceptional.

They are a specialist service alongside our more generic approach. My own practice working
with women who experience abuse has developed exponentially working alongside them.

I've learned a lot of mainly practical things and am now more nuanced in my approach. For
example, in relation to safety | might use text when contacting a mum rather than phoning,
and am more aware that routinely chapping on someone’s door can put them in danger. |
also have a more developed understanding of why women stay in violent relationships. The
family worker’s relationships with mums are crucially very different to SWs. We can
inadvertently ‘doubly victimize’ mums because we need to focus on the whole picture,
including listening to the (alleged) perpetrator, whereas the family workers can have a
singular focus on the woman’s and child’s needs/perspective. This means there can be
friction/conflict between us at times, because of our different roles.

They are fully integrated into our approach rather than simply adding value. This is best
demonstrated in the way their work is a key part of a child’s plan; they are key partners and
help to mitigate risk. It would be a huge loss if their service wasn’t there — they are specialist
and we couldn’t fill the void. We would have to try to fill it with much less specialist services.
They add value to SDWA in general by focusing on mothers — a crucial role for women.

Their 1-1 work with children is essential to us, especially trauma based outreach work which
is critical for early development. For example, they are providing play based work to a
traumatized child working alongside a nursery, and with the support of grandparents —
developing trust through play, they are very thoughtful and child focused. They bring a focus
on children and families to the multi-agency forums and are now critical players — the
meetings wouldn’t go ahead without them. They are equal partners alongside SW, Health,
Police etc. — we need them there.

They are able to reach into places we can’t go. They have a different role, we are more
‘control focused’ given our statutory duties and they are more ‘care focused’ —
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complementary roles. They are a crucial resource, and it would be great to have more of the
same. They invite us into their training and we sit on forums together (MARAC — focused on
women, and MATAC — focused on perpetrators), and they are key partners in these forums.

Catriona Ferry & Susan Hannah (civilian officers at the Police Domestic
Abuse Unit)

The FOP have an excellent understanding of the work we do providing domestic abuse
support and they know all our staff well. They refer a lot of clients to us. The service they
provide enables the police to refer women on to them, thereby offering the women a
timeous response in high risk cases and a measured response in other cases. They enable us
to offer women access to a specialized service which is more tailored to their needs. They
travel and extend into rural Stirling, offering a service to ‘harder to reach’ women — makes
support more accessible to statistically harder to reach women, who may be in poverty and
have little money and unable to afford to come into Stirling to access a service. These
already isolated women are further isolated due to the remoteness of location.

They are an important service and are an integral part of what we can offer to women. We
can only offer short term support by phone, but can then refer them on to the FOP for a
visit and longer-term support. They are a key service; women would not get a visit
otherwise.

We have 100% faith in them and their assessment and how they link into us (say) for advice
on safety etc. And the way they participate in the multiagency approach to domestic abuse
—they are clear about and stick to their role

Gordon Rae (Detective Inspector at the Police Domestic Abuse Unit)

The FOS provides assurance that support is made available to women in outlying rural areas.
They are in regular touch with our Domestic Abuse Unit Liaison Officers. We collaborate
well, each knowing and adhering to our roles and liaising with one another appropriately.

We try to treat all women and survivors the same (equally), as we don’t want a post code
lottery approach, and they give us assurance of a good quality service regardless of where
the women stay. Our service is integrated with SDWA and the FOP adds value to that by

focusing on rural areas, and filling that gap. They enhance the service, reaching out to rural
women. The fact that they go out to the women rather than the women having to come to
them centrally makes a big difference.
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In addition, they could possibly provide awareness training for our Public Protection Unit
and/or our uniformed colleagues — providing local training for local officers in rural areas
would be valuable.

Graeme Mayes (Deputy Head Teacher at Balfron Primary and Nursery)

They are very supportive and always there for us if we have any questions or need any
advice. They are very approachable and keen to work together as a team. In my opinion,
they do a very good job. Being able to go out and support people in their communities,
which can include children’s schools, is a very practical and supportive way of delivering
their service.

Recently, staff from the SDWA Outreach Project have been helping us to provide
appropriate support to a family living in a refuge that have come from England and who
have a very different cultural background. They have offered us advice and support —and
also organised and facilitated a meeting with the family, including the Health Visitor, so we
could get to know them a bit and see how we could best meet their needs. The oldest child
is attending our nursery.

The advice they give helps us to give better support. We are educationalists and not Social
Workers or psychologists- so having them to talk to increases our understanding and our
capacity to give better support. They add value because they are an additional resource and
so when we (agencies) meet and put the child’s needs at the centre, they add their specialist
perspective/experience to that, and then we go forward in a more integrated way

John McCallum, (Stirling Council, Monitoring Officer — Housing Services)

We operate a homeless service providing temporary accommodation for families, and the
FOP provide practical support and advice to help them maintain their accommodation. They
provide an important service that is integrated into the Council’s overall approach to
providing a homeless service and there is good liaison between the two services. They are a
huge addition to the service normally offered by SDWA, supporting women in temporary
accommodation and prison. Their testimonies in the annual report tell how crucial the
service is.

Graham Cairns (Tenants Services Manager, Forth Housing Association)

We work in partnership with the local authority looking at homelessness and domestic
abuse/violence and their need for extra protection. We are the landlords for their building -




they needed a fit for purpose property. We have no input on who the residents are, but if
we come across domestic abuse issues when talking to people about housing need, we can
take them to the place in the town centre and they will provide support at that point. They
are first class contacts and they provide fantastic and much needed support to women.

We are learning from them. We started off as a small HA focusing on single homeless people
some 20 years ago, but now we have greater awareness and knowledge of these issues.
When clients come through our door we can sign post them to what they need. We would
struggle otherwise and send them ‘down the homelessness route’ before they had made a
final decision about leaving home. Without the service they would all end up homeless, so it
is a key resource and support mechanism. Our income maximization officers and housing
staff can all give them a ring.

We are a housing provider and we see them as integral to what we can offer. Although we
don’t have local authority duties, we can look for and respond to subtle signs and if we have
any concerns at all we go to FOP/SDWA and help people to get the support they need. The
added value is that the resource is there at all - if not we would struggle to respond
adequately. People need emotional support too.

It would be good to develop and maintain a closer relationship. We get a bit of staff
turnover and it would be good if they could pop into see us from time to time — we are only
800 yards from one another. It would help us to keep us up to date with developments, for
example, how emotional abuse is being affected by social media and other trends.
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